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LIST OF CONCEPTS AND ABBREVIATIONS

Company/ SRC  Sao Vang Rubber Joint Stock Company

SSC  State Securities Commission

HOSE/HSX  Ho Chi Minh Stock Exchange

JSC  Joint Stock Company

GMS  General Meeting of Shareholders

BOD  Board of Directors

Chairman of the BOD  Chairman of the Board of Directors

BOS  Board of Supervisors

BOM  Board of Management

GD  General Director

Deputy GD  Deputy General Director

Employees  Officers and employees

GSO  General Statistics Office of Vietnam
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Message

On behalf of the company’s Board of Directors, I would like to send you my warmest greetings 
and best wishes for health, happiness, and success.

The year 2024 has just ended, marking the initial recovery of Vietnam’s tire and inner tube 
industry after a challenging 2023, during which exports declined in both volume and value 
while facing intense competition from imported tires entering through unofficial channels. 
Entering 2024, the business outlook for enterprises in the industry gradually improved, sup-
ported by stable domestic macroeconomic conditions and the recovery of consumer demand 
in world markets, although the recovery rate remains slow and continues to face many chal-
lenges.

On the one hand, our country’s socio-economic situation in 2024 maintained a positive trend; 
the macroeconomy was stable, inflation was controlled below the target, and social security 
was maintained, which are all important driving forces to promote industrial production. Ac-
cording to data from the General Statistics Office, GDP in 2024 is estimated to increase by 
7,09%, exceeding the growth target of 6,5 - 7% set by the National Assembly. Inflation was 
controlled at a level consistent with the average consumer price index (CPI) in 2024 increas-
ing by 3,63% over the previous year, exceeding the National Assembly’s target of 4% - 4,5%, 
actively supporting economic growth. The industrial production sector in 2024 had a remark-
able development with the highest growth rate in the past 5 years; the industrial production 
index for the whole year of 2024 increased by 8,4%, the highest since 2020. The production 
index of some key industries continued to develop and increase at a high rate, contributing 
significantly to the growth of the entire industry, in which the production of rubber and plas-
tic products increased by 24,9%. However, input production costs remained high, the output 
market was competitive with many changes in technological requirements, ... continuing to 
pose problems for the industry.

Globally, military conflicts, political upheavals, and instability continue to escalate in some 
countries; global economic and trade recover slowly; aggregate demand and investment de-

Dear valued Shareholders, Customers, Partners and all Employees of 
Sao Vang Rubber Joint Stock Company!

MR. PHAM HOANH SON

cline; and unpredictable fluctuations in exchange rates and interest rates continue to 
pose many challenges for the industrial production sector. However, the world mar-
ket still recorded some important bright spots as global goods trade remained stable 
in 2024, driven by recovering consumer demand in several major markets. According 
to the World Trade Organization (WTO), trade volume growth in 2024 is forecast to 
reach about 2,7%. Meanwhile, the Organization for Economic Cooperation and De-
velopment (OECD) forecasts global GDP growth in 2024 to reach 3,2%, with GDP 
growth in the United States, the EU, and China reaching 2,8%, 0,8%, and 2,9%, re-
spectively. Additionally, controlled inflation, stable job growth, and a less restrictive 
monetary policy are expected to boost spending demand, despite certain obstacles 
posed by tightened fiscal policies in many countries. 

Dear valued shareholders,

To implement the 2024 business plan, the Management Board  and the staff of the 
Company continue to demonstrate solidarity, promote qualities, capacity and intelli-
gence at the highest level, strive to come up with many solutions to adapt to market 
fluctuations, determined to stabilize production and business activities, determined 
to develop new products, strengthen brand promotion, develop sales policies tai-
lored to each product category and region to maintain and expand the consumption 
of products with competitive advantages in the domestic market. During the year, 
although Sao Vàng Rubber Joint Stock Company did not achieve the revenue target 
set by the 2024 Annual General Meeting of Shareholders, it successfully fulfilled 
190,7% of the profit before tax target and nearly 194,0% of the profit after tax target. 
Considering the context of a market with many uncertain factors and not yet fully 
recovered, this achievement is attributed to the proactive and flexible leadership of 
the Board of Management, the enthusiastic and creative sales and production team, 
and the consensus and joint efforts of all employees of the Company.   

On behalf of the Management Board of Sao Vang Rubber Joint Stock Company, I 
would like to express my sincere thanks to our valued Customers and Shareholders 
for actively contributing, supporting, and trusting the Company in 2024. The compa-
ny hopes to continue receiving your contributions and support not only in 2025 but 
also as a long-term companion throughout our journey toward sustainable develop-
ment.

Therefore, the Management Board will always maintain a proactive position, closely 
following the market economic situation to make accurate business decisions, ready 
to face upcoming difficulties. The Management Board will strive to respond to the 
trust and support of our shareholders.

Best regards,

Chairman of the Board of Directors

Pham Hoanh Son



Indicators Unit 2020 2021 2022 2023 2024

Business Performance

Net Revenue Billion VND 1.349,3 955,7 915,3 1.197,8 1.027,8

Gross Profit Billion VND 216,8 175,7 162,3 165,3 146,1

Profit Before Tax Billion VND 96,5 52,4 38,2 39,1 190,7

Profit After Tax Billion VND 73,5 40 27,7 29,4 151,6

Balance Sheet

Total Assets Billion VND 1.405,3 1.235,4 1.245,0 1.346,8 1.208,9

Owner’s Equity Billion VND 428,2 432,6 439,3 443,3 575,1

Liabilities Billion VND 977,1 802,8 805,7 903,5 633,9

Key Financial Indicators

Return on Average Assets 
(ROAA)

% 6,94 3,03 2,23 2,27 11,86

Return on Average Equity 
(ROAE)

% 18,16 9,29 6,35 6,66 29,77

SUMMARY OF FINANCIAL INFORMATION 
FOR THE 2020 - 2024  PERIOD

VISION AND MISSION

BILLION

VND

BILLION

VND

BILLION

VND

BILLION

VND
VND/ 
SHARE

BILLION

VND

• Affirming our position as the 
leading tire and inner tube man-
ufacturer in Vietnam.

• Constantly developing to be-
come a world-famous brand.

• Produce products with the best 
quality - safety.

• Pioneer in contributing to the 
development of Vietnam’s tire 
and inner tube manufacturing 
industry.

• Always respect the legitimate 
interests of consumers.

• High-quality products, sustain-
able value

• Diverse products
• Customer-oriented products

Vision

Mission

Core Values

*
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GENERAL INFORMATION ABOUT THE 
COMPANY Vietnamese Name

English Name

Headquarters address

Charter capital

Owner’s equity

Telephone

Fax 

Website

Business Registration Certificate No. 

Securities code

Stock Exchange

Company’s Logo

CÔNG TY CỔ PHẦN CAO SU SAO VÀNG

SAO VANG RUBBER JOINT STOCK COMPANY

No. 231, Nguyen Trai Street, Thuong Dinh Ward, Thanh Xuan 

District, Hanoi City

280.657.650.000 VND

280.657.650.000 VND

0243 858 3656

0243 858 3644

http://src.com.vn/

Business Registration Certificate No. 0100100625, initially is-

sued by the Hanoi Department of Planning and Investment on 

April 3, 2006, and amended for the 12th time on April 28, 2023. 

SRC

HOSE

Vietnam is a tropical country with vast red soil areas in Tay Nguyen, making it highly favorable for growing rub-
ber trees for latex extraction and natural rubber processing. Due to the importance of the rubber industry in the 
national economy, shortly after the liberation of the North (October 1954), on October 7, 1956, a tire retreading 
and inner tube workshop was established at 2 Dang Thai Than Street. It began operations in November 1956 
and, by early 1960, was merged into Sao Vang Rubber Factory—the predecessor of what later became Sao Vang 
Rubber Joint Stock Company.

Sao Vang Rubber Joint Stock Company specializes in manufacturing all kinds of tires and inner tubes: for air-
planes, cars, special vehicles, motorbikes, bicycles and technical rubber products. As the earliest-established 
company in Vietnam’s rubber industry, Sao Vang Rubber Joint Stock Company serves as a technical center in 
the following fields:

• Design and analyze the structure of rubber products.
• Establish formulations and develop rubber processing methods.
• Apply advanced techniques in survey, analysis, and experimentation to refine production technology.
• Design, test, and manufacture technological equipment, including molds, tools, spare parts, machinery, and 

devices for rubber product manufacturing.



Year 1960

Year 2005

Year 2009

Year 2016

Year 1992

Year 2006

Year 2013

Year 2020

Sao Vang Rubber Factory was established

Sao Vang Rubber Company was equitized 

under Decision No. 3500/QĐ-BCN of the 

Ministry of Industry

The company’s shares were listed on the 

HOCHIMINH Stock Exchange

The company amended its Business Regis-

tration Certificate for the 8th time, with char-

ter capital of 280.657.650.000 VND

Sao Vang Rubber Factory was officially renamed 

Sao Vang Rubber Joint Stock Company

The company was granted its initial Business Reg-

istration Certificate by the Hanoi Department of 

Planning and Investment, with a charter capital of 

49.048.000.000 VND

The company amended its Business Registration 

Certificate for the 6th time, with charter capital of 

182.249.940.000 VND

Vietnam National Chemical Group successfully di-

vested 15% of its shares in SRC, reducing its own-

ership to 36%

BUSINESS LINES AND LOCATIONS OF THE 
BUSINESS

Operating in the business of rubber products and manufacturing machinery and 
equipment for the rubber industry and various types of tires.

Manufacturing and trading of 
machinery and equipment for 

the rubber industry

Operating in the business 
of rubber products

Leasing shops, offices, 
factories, and warehouses

Various types of tires (mo-
torcycles, bicycles, auto-

mobiles, airplanes)

Various types of inner 
tubes (motorcycles, 

bicycles, automobiles, 
airplanes)

Technical rubber products

Operating in the business of 
importing and exporting ma-

terials, machinery, equipment, 
and chemicals for the rubber 

manufacturing industry

Year 2023
Hoanh Son Group Joint Stock Company of-

ficially owns over 50% of the shares in SRC



Along with the Hanoi Headquarters, the Company currently has 03 branches located in Thai Binh, Da Nang and 
Ho Chi Minh City and 04 manufacturing facilities (including 02 rubber factories in Hanoi, 01 rubber processing 
factory in Vinh Yen City – Vinh Phuc Province and 01 rubber factory in Thai Binh branch). SRC’s products are 
currently present in 63 provinces and more than 17 countries  in the world.

Over the course of 65 years of development, Sao Vang Rubber Joint Stock Company has not only established 
itself as one of the top three tire and inner tube manufacturers in Vietnam but has also gradually built its rep-
utation in the international market. The company’s products are currently exported to 17 countries, with Af-
ghanistan being the largest contributor, primarily importing bicycle tires, and Malaysia as the key market for 
automobile tires.

Northern region dealerships:

• 25 bicycle tire and inner tube 

dealerships

• 35 motorcycle tire and inner 

tube dealerships

• 35 automobile tire and inner 

tube dealerships

Southern region dealerships:

• 13 bicycle tire and inner tube 

dealerships

• 13 motorcycle tire and inner 

tube dealerships

• 03 automobile tire and inner 

tube dealerships

Central region dealerships: 

• 08 bicycle tire and inner 

tube dealerships

• 10 motorcycle tire and inner 

tube dealerships

• 15 automobile tire and inner 

tube dealerships

Export market



GOVERNANCE MODEL, BUSINESS ORGANIZATION AND MANAGERIAL APPARATUS

BOARD OF DIRECTORS

GENERAL DIRECTOR

DEPUTY GENERAL 
DIRECTOR 

In Charge of Finance

FINANCE - 
ACCOUNTING 
DEPARTMENT

ORGANIZATION & 
ADMINISTRATION 
DEPARTMENT

SALES DEPARTMENT

RUBBER FACTORY 1 THAI BINH RUBBER 
BRANCH

RUBBER FACTORY 3 DA NANG BRANCH
XUAN HOA RUBBER 

PROCESSING FACTORY
HO CHI MINH CITY 

BRANCH

MATERIAL PLANNING 
DEPARTMENT

MARKETING 
DEPARTMENT

MECHANICAL 
ENGINEERING 
DEPARTMENT

RUBBER ENGINEERING 
DEPARTMENT

SECURITY
ADMINISTRATION 
DEPARTMENT

QUALITY CONTROL 
CENTER

DEPUTY GENERAL DIRECTOR 
In Charge of Engineering - 

Production

GENERAL MEETING OF 
SHAREHOLDERS

Currently, SRC is applying a governance model in accordance with Point a, Clause 1, Article 137 of the Law on Enterprises No. 59/2020/QH14, issued on June 17, 2020, by the National Assembly of the 
Socialist Republic of Vietnam. This model includes the General Meeting of Shareholders, the Board of Directors, the Board of Supervisors, and the General Director.



Subsidiaries

Associated companies Investing in other entities

Sao Vang Rubber Joint Stock Company has no subsidiaries.

No.
Associated 
Company

Address
Major lines of 

business

Charter 
Capital 
(billion 
VND)

SRC's Ownership 
Percentage

1

Sao Vang 
Hoanh Son 

Limited 
Company

No. 231, Nguyen Trai 
Street, Thuong Dinh 
Ward, Thanh Xuan 

District, Hanoi.

Real estate 
investment and 

business
500 26%

2

Sao Vang 
Hoanh Son 
Joint Stock 
Company

Administrative and 
Service Block, Vung 

Ang Seaport Industrial 
Zone, Ky Loi Commune, 
Ky Anh Town, Ha Tinh.

Manufacturing 
rubber tires and 

inner tubes
1225 30,6%

No. Company Address
Main Business 

Sector

Charter 
Capital 
(billion 
VND)

SRC's 
Ownership 
Percentage

1
Philips Carbon 

Black Joint Stock 
Company

Lot No. 4, My Xuan A 
Industrial Zone, Tan 

Thanh District, Ba Ria - 
Vung Tau

Carbon black 
production

120,16 7%



INTRODUCTION OF THE MANAGEMENT 

BOARD

MR. PHAM HOANH SON

MR. NGUYEN VIET HUNG

MR. NGUYEN THANH TUNG

Year of birth: 1972

Nationality: Vietnam

Professional qualification: Economic management

Number of individually owned shares: 0 shares

Year of birth: 1967

Nationality: Vietnam

Professional qualifications: MBA, Electrical Engineer, IT Engineer

Number of individually owned shares: 12 shares

Management positions at other organizations: None

Year of birth: 1973

Nationality: Vietnam

Qualification: Bachelor of Economics

Number of individually owned shares: 7 shares

Management positions at other organizations: None

Board of Directors

Management positions at other organizations:

• Chairman of the BOD, General Director - Hoanh Son Group Joint Stock Company

• Chairman of the BOD, General Director - Vung Ang Investment and Develop-
ment Joint Stock Company

• Chairman of BOD - Petro Vietnam Phuoc An Port Investment & Operation Joint 
Stock Company

• Chairman of the Members’ Council, General Director - Sao Vang - Hoanh Son 
Company Limited

• Chairman of the BOD, General Director - Sao Vang - Hoanh Son Joint Stock 
Company



MR. NGUYEN DINH SON

MR. LUONG XUAN HOANG

MEMBER OF BOARD OF DIRECTORS

Year of birth: 1977

Nationality: Vietnam

Professional qualification: Civil engineer

Number of individually owned shares: 0 shares

Management positions at other organizations: Deputy Director - 

Phu Xuan Consulting and Design Company Limited

Year of birth: 1981

Nationality: Vietnam

Qualification: Civil Engineer, Bachelor of Economics

Number of individually owned shares: 0 shares

Management positions at other organizations: None

BOARD OF SUPERVISORS

MR. NGUYEN TRUNG HOA MRS. VU THI MAI NHUNG

MR. HOANG VAN HOA

HEAD OF BOARD OF SUPERVISORSHEAD OF BOARD OF SUPERVISORS
Year of birth: 1977

Nationality: Vietnam

Qualification: Bachelor of Economics

Number of individually owned shares: 0 shares

Management positions at other organizations: None

MEMBER OF BOARD OF SUPERVISORSMEMBER OF BOARD OF SUPERVISORS
Year of birth: 1968

Nationality: Vietnam

Qualification: Bachelor of Economics

Number of individually owned shares: 1 shares

Management positions at other organizations: 

Business Planning Department Specialist - Vietnam 

Chemical Group; Member of Board of Supervisors - 

Dry cell and Storage battery Jointstock Company

MEMBER OF BOARD OF SUPERVISORSMEMBER OF BOARD OF SUPERVISORS
Year of birth: 1989

Nationality: Vietnam

Qualification: Bachelor of Business Administration

Number of individually owned shares: 0 shares

Management positions at other organizations: None



Sao Vang Rubber

MR. NGUYEN VIET HUNG MR. NGUYEN THANH TUNG

MR. NGUYEN QUANG HAO

(Introduced in the BOD section) (Introduced in the BOD section)

Position: Deputy General Director
Year of birth: 1961

Nationality: Vietnam
Qualification: Polymer Chemical Engineer

Number of individually owned shares: 8 shares
Management positions at other organizations: None



DEVELOPMENT ORIENTATION

• Affirming our position as the leading supplier of tires and technical rubber products in Vietnam.
• Enhancing exports and gradually integrating into the global supply chain.
• Improving production technology and expand product segments.

• Product strategy orientation: Maximizing the potential of high-revenue product lines while focusing on 

investing in manufacturing technology for new products such as: radial car tires, tubeless tires, special 

tires, large trucks tires, etc.

• Market development orientation: Maintaining domestic market share for key products while increasing 

export value through expanding cooperation in key markets and taking advantage of free trade agree-

ments (FTA).

• Quality orientation: actively searching, exploiting, researching, testing and applying new materials into 

production, changing formulations, rationalizing raw materials and product structure to improve quality, 

reduce product costs, increase product competitiveness to bring economic efficiency to the Company.

• Business strategy orientation: Continuing to increase the number of dealers and distributors in prov-

inces where presence is limited. At the same time, regularly evaluating the performance of each dealer, 

screening out weak dealers, and replacing them with stronger partners.

• Focusing on achieving business and production goals while aligning with sustainable development 

goals.

• Production objectives: Ensuring branches and manufacturing factories operate safely, stably and ef-

fectively; promoting investment in R&D activities and develop radial tire and inner tube products.

• Market development objectives:

 » Domestic market: Maintaining the position of Sao Vang Rubber brand as a national brand, a trusted 

choice of Vietnamese consumers. Maintain and expand the nationwide dealer network. 

 » Export markets: 

◊ Strengthening trade relations with traditional markets, including continuing to consolidate and 

expand market share in Asian markets such as Afghanistan and Malaysia. 

◊ Monitoring, researching and taking advantage of opportunities from signed free trade agree-

ments (including EVFTA, CPTPP, RCEP) to increase export value.

• Revenue - profit objectives: Completing revenue goal of 2.000 billion VND and profit before tax of 100 

billion VND.

• Sustainable Development objectives:

 » Investing in modernizing production lines, applying advanced technology, and increasing the ap-

plication of green standards according to international standards and trends.

 » Ensuring stable employment and increase income for employees.

 » Focusing on developing the capabilities of management team, highly skilled workers and support 

departments to build a successor force with professional expertise and ethical standards.

 » Continue to contribute to the economic development of localities with production facilities, ac-

company and share social responsibility with the community.



ECONOMIC 
RISKS

RAW MATERIAL 
RISKS

COMPETITIVE 
RISKS

FINANCIAL
RISKS

01

03

04
02

In 2024, the world situation is com-

plicated and unpredictable, the world 

economy and trade recover slowly and 

unevenly among countries, fierce stra-

tegic competition, escalating conflicts 

pose many risks for countries with large 

trade openness, including Vietnam. For 

the manufacturing sector, existing risks 

from world economic fluctuations in-

The main raw materials for the Company’s production include: natural rub-

ber, synthetic rubber, fabric cord, carbon black, steel wire, various chemi-

cals, and fillers, accounting for approximately 70-75% of the product cost. 

Therefore, the cost of input materials greatly affects the company’s prof-

its. In addition to natural rubber purchased from domestic partners with a 

fairly abundant supply, most other raw materials must be imported, so the 

cost of raw materials depends greatly on fluctuations in world raw material 

prices. In 2024, rubber prices tend to increase and remain high throughout 

the year due to a shortage of supply driven by extreme weather events 

Domestic market

In addition to domestic enterprises such as The Southern Rubber Industry 

Joint Stock Company (CSM) and Danang Rubber Joint Stock Company 

(DRC), the Company also faces fierce competition from famous import-

ed brands such as: Bridgestone, Goodyear, Michellin, Maxxis, Cheng-

shin, Hankook... especially from China for the TBR tire product group with 

cheap prices flooding into Vietnam, creating strong pressure on the Com-

pany. In the last months of 2024, world corporations such as Kumho Tire 

Vietnam Co., Ltd. (under Kumho Tire Group in Korea), HAOHUA Group 

clude: changes and tightening of trade policies in major markets, stagnant and 

inefficient supply chains between countries due to new protectionist policies, 

increased input costs, increased competitive pressure, risks from instability in 

energy security,...

Domestically, the Government set the goal of “stabilizing the macro economy, 

controlling inflation and maintaining growth”, but the consequences of storm 

No. 3 in September in the northern provinces and cities has affected domestic 

economic development in general and industrial production in particular. How-

ever, Vietnam still recorded a proud growth rate with an estimated GDP growth 

rate of 7,09% in 2024, exceeding the target set by the National Assembly while 

continuing to control inflation well with the average annual CPI growth index 

increasing by 3,63%, lower than the expected inflation rate at the beginning of 

the year. In addition, production and export activities in the year also achieved 

many remarkable accomplishments, creating a premise for growth in the fol-

lowing year.

Entering 2025, the manufacturing industry in general and the Vietnamese tire 

and inner tube manufacturing industry in particular are forecasted to continue 

to face many challenges from the international situation in many aspects as 

well as difficulties from intrinsic problems of the Vietnamese economy, requir-

ing flexible and proactive measures from the Government to support business-

es.

To minimize risks from economic instability, the Company’s management must 

regularly update information, quickly grasp new developments in the market, 

thereby making appropriate decisions, business orientations and risk mitiga-

tion measures.

Exchange rate risk: Sao Vang Rub-

ber Joint Stock Company (SRC) faces 

exchange rate risk because over 20%  

of its revenue comes from exporting to 

other countries and at the same time 

importing raw materials from abroad. 

Exchange rate fluctuations can affect 

import costs, thereby affecting the cost 

of goods sold and export value, thereby affecting the company’s revenue and 

profits. To minimize this risk, the Company’s Management Board regularly 

monitors and assigns relevant departments such as the Export Department 

R
is
k
s

and the Finance and Accounting Department to perform well in market forecasting and forecasting raw material 

demand to ensure a balance between raw material demand for production and foreign currency demand to limit 

passiveness when exchange rates are adjusted as well as when the world raw material market fluctuates.

Interest rate risk: CSao Vang Rubber Joint Stock Company (SRC) faces interest rate risk due to the debt struc-

ture in its financial activities. Fluctuations in market interest rates can affect interest expenses, thereby affecting 

the company’s profits and cash flows.

As of December 31, 2024, SRC’s total assets reached 1.208,9 billion VND, while liabilities were nearly 634,0 billion 

VND, approximately 1,10 times its equity. The Company’s total borrowings and financial lease liabilities debts were 

257,8 billion VND, accounting for 21,3% of the Company’s total capital. This shows that the Company is using sig-

nificant financial leverage, so interest rate fluctuations can greatly affect financial expenses. 

In order to minimize the impact of interest rate risk, the Company assigns the Chief Accountant and the Finance 

- Accounting Department to regularly monitor interest rate fluctuations, consider measures such as debt restruc-

turing, and thereby develop a reasonable debt plan to ensure working capital needs for production activities and 

effectively managing interest rate risks.

affecting output.

To cope with the risk of fluctuating input material prices, SRC has a reserve of inventory to maintain stable cost of 

goods sold. Along with that, the company has maintained traditional relationships with domestic and foreign sup-

pliers to ensure a stable supply of input materials, guaranteed quality, and competitive prices. Invest in research 

on forecasting and competitor information to build a flexible and reasonable selling price strategy.

(China), Sailun Vietnam Co., Ltd. (China), Advance Tire Vietnam Co., Ltd. continued to increase investment 

in Vietnam to build and increase tire production capacity, further increasing domestic competitive pressure. The 

diversity of similar product lines among tire and inner tube enterprises, especially in the low-cost segment, has 

pushed enterprises to compete on selling prices. In addition, the consumption market faces many difficulties due 



to weak market demand, while consumer preferences are shifting towards product lines requiring higher technical 

technology such as Radial tires, tubeless tires,..., putting SRC products in fierce competition between companies 

producing similar products and imported goods.

Export market

For the European market, the Vietnam - EU Free Trade Agreement (EVFTA) that Vietnam has signed with prefer-

ential import tax reduction to 0% within 7 years for auto parts, creating favorable conditions for the development 

of the Company’s auto tires and inner tubes in this market. However, imported tires must meet Emark standards 

and Reach certification, which will be a big challenge for businesses looking for opportunities in this demanding 

market.

LEGAL RISKS

ENVIRONMENTAL 
RISKS

OTHER FORCE 
MAJEURE RISKS

05

06

07
The production and business activities of Sao Vang Rubber Joint Stock 

Company are affected by the Law on Enterprise, the Law on Securities and 

other relevant legal documents. In 2024, the State Securities Commission 

will continue to restructure the stock market, strengthen the management 

of public companies and securities trading organizations, issue many new 

legal documents including documents amending the Law on Securities, 

supplementing regulations related to information disclosure, continuing 

Developing sustainable production and business activities along with envi-

ronmental protection is always a top concern for businesses. Waste prod-

ucts, emissions, and wastewater from the product manufacturing process 

are always treated by businesses in accordance with state regulations, so 

that the impact on the surrounding environment is minimal. In addition, the 

company also has policies to recycle and reuse some input materials to 

both protect the environment and save input costs.

Some risks of force majeure beyond the Company’s control such as nat-

ural disasters, fires,... are risks that can cause damage to the Company’s 

production and business activities and operating efficiency. These are 

risks of force majeure, which, if they occur, will cause great damage to 

assets, people and the general operation of the enterprise. The Company 

can only limit these risks by purchasing insurance for assets as well as 

strengthening forecasting and prediction to somewhat limit the conse-

quences if risks occur.

to promote inspection, supervision and handling of violations in the context of increasingly sophisticated and 

complicated violations in the securities sector. Therefore, the Company needs to proactively research and learn 

to comply with the issued regulations.
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SITUATION OF PRODUCTION AND BUSINESS 
OPERATIONS

Unit: Million VND

Business results Year 2023 Year 2024 Growth Rate (%)

Net Revenue 1.197.750 1.027.780 -14,2%

Cost of Goods Sold 1.032.451 881.653 -14,6%

Gross Profit 165.299 146.127 -11,6%

Financial Income 1.650 5.260 218,8%

Financial Expenses 20.951 24.274 15,9%

- Of which: Interest Expenses 16.010 15.350 -4,1%

Selling Expenses 33.672 35.471 5,3%

General and Administrative Expenses 74.667 63.612 -14,8%

Net Profit from Operating Activities 37.660 28.030 -25,6%

Other Profit 1.396 162.635 11550,1%

Total Accounting Profit Before Tax 39.055 190.665 388,2%

Profit After Corporate Income Tax 29.401 151.640 415,8%

Revenue structure

Cost structure

Profitability indicators

• Net revenue in 2024 reached more than 1.027,8 billion VND, decreased 14.2% compared to 2023. Of which, 
export revenue reached 216,9 billion VND, increased 33,4% compared to the results in 2023. This result 
reflects the market picture in 2024 wheǹ:
 » The global demands for tires and inner tubes are growing positively, driven by the increasing demand 

for high-quality tires, especially high-performance tires, mainly due to the recovery and development 
of the global automotive industry and supportive policies from governments around the world. Accord-
ing to a report by independent market research organization Mordor Intelligence, the market size of 
high-performance tires is estimated to reach 58,08 billion USD in 2024 and is expected to reach 89,65 
billion USD in 2029. According to a forecast by S&P Global Mobility, global car sales are expected to 
reach 89,6 million units in 2025, increased 1,7% compared to the same period last year. Although the 
international market opens up many opportunities, domestic enterprises still have to solve the problem 
of technical barriers, stricter standards from international partners and protection policies, new barriers 
to exports.

 » Domestically, stable macroeconomic conditions are important for the manufacturing sector. In general, 
in 2024, the industrial production index increased by 8,4% compared to the previous year, while in 2023 
it increased by 1,3 percentage points compared to the previous year and was higher than the 7,4% in-
crease in 2022. Many important industries in the processing and manufacturing industry also increased 
compared to 2023, including: Production of rubber and plastic products increased by 24,9%; produc-
tion of motor vehicles increased by 21,1%. Goods such as automobiles, steel, and electronic products 
increased, taking advantage of free trade agreements (FTA) and the shift in global supply chains to 
facilitate increased production. “Nevertheless, the company’s business performance in the domestic 
market still faces many challenges due to intense competition from both domestic and imported tire 
and inner tube products, the shift in automobile tires from bias to radial, and the gradual replacement 
of tubed motorcycle tires with tubeless ones. Meanwhile, the company has not yet produced radial au-
tomobile tires, its tire products are not truly competitive or diverse compared to industry competitors, 
and production volume has not met market demand.

• On the other hand, financial income and other profits were positive factors contributing to the Company’s 

Cost of goods sold and some important operating expense indicators of the company have shown notable de-

velopments as follows:

 » The Company's cost of goods sold was nearly 881,7 billion VND, decreased 14.6% compared to 2023 and 

equivalent to 85.8% of net revenue (compared to the corresponding proportion of 86.2% in the same period 

last year).

 » General and administrative expenses reached nearly 63,6 billion VND, decreased 14,8% compared to the 

same period last year, accounting for 6,2% of net revenue (equivalent to the proportion in 2023).

 » Selling expenses reached 35,5 billion VND, increased 5,3% compared to 2023 and accounting for approx-

imately 3,5% of the Company's total net revenue (compared to the corresponding proportion of 2.8% in 

2023).

 » Financial expenses reached nearly 24,3 billion VND, increased 15,9% compared to 2023 and accounting for 

2,4% of the Company's total net revenue (increased from the corresponding proportion of 1,7% in 2022).

• At the end of 2024, the Company recorded nearly 146,1 billion VND in gross profit, decreased 11,6% com-

pared to the same period in 2023. Cost of goods sold decreased faster than revenue, causing gross profit 

margin to improve from 13,8% in 2023 to 14,2% in 2023.

• Profit after tax reached 151,6 billion VND, 5,2 times higher than the result in 2023. Profit after tax margin 

reached 14,8%, compared to 2,5% of the previous year thanks to the important contribution of other prof-

its worth 160,1 billion VND  from the transfer of land lease rights and infrastructure use rights at Chau Son 

Industrial Park, Ha Nam in the first half of the year (income from transfer: 303,8 billion VND, of which the 

remaining value of the land is 140,7 billion VND and transfer expense: 3,04 billion VND).

net profit margin, reaching 5,3 billion VND (3.2 times higher than in 2023) and 162,6 billion VND (a sharp 
increase compared to 1,4 billion VND in 2023), respectively. These sources accounted for 14,0% of total 
revenue, increase from 0,3% in 2023.

EXPORT REVENUE

216,9
14,2%

11,6%

14,6%

33,4%
BILLION

VND
BILLION

VND

PROFIT AFTER TAX

G& A EXPENSESCOST OF GOODS SOLD

151,6

63,6881,7

BILLION

VND

BILLION

VND

BILLION

VND

BILLION

VND

520%

14,8%

5,3% 15,9%
BILLION

VND
BILLION

VND



Indicator Unit
Target for 

2024
Actual for 

2024
% Actual for 2024 / 
Target for 2024

Revenue Billion VND 2.000 1.063,4 53,17%

- Industrial production revenue Billion VND 970 852,1 87,85%

- Commercial revenue and other revenues Billion VND 1.030 211,8 20,51%

Profit Before Tax Billion VND 100 190,7 190,70%

Profit After Tax Billion VND 78,8 151,6 192,38%

By the end of the year, Sao Vàng Rubber Joint Stock Company had made significant efforts to accomplish most 
of the production and business plan set by the 2024 Annual General Meeting of Shareholders, with sales rev-
enue reaching over 1.063,4 billion VND, including industrial production revenue of 852,1 billion VND, achieving 
87,85% of the target, while trade and other revenue amounted to 211,2 billion VND, fulfilling 20,5% of the target; 
profit before tax reached nearly 190,7 billion VND, exceeding the target by 90,7%, while profit after tax amount-
ed to 151,6 billion VND, surpassing the profit after tax target by 93,9%.

In 2024, the Company's workforce will decrease by 22 compared to 2023, all of whom are full-time workers. 
SRC's employee with college degrees or higher account for over 36,0% of the total workforce, clearly demon-
strating the Company's policy of focusing on improving the quality of human resources to develop the business. 
SRC's gender labor structure will not fluctuate much in 2023 with the proportion of female workers always 
above 30%, aligning with the company's gender equality policies in human resource management.

In 2024, there were no change in the Company's Board of Management structure.

Regarding employee policies, SRC always fully implements employee policies in accordance with the Labor Law 
and State regulations.

• Salary and bonus policy
Employees receive salary and bonus benefits based on their job position, work performance and the Company's 
business results, ensuring market competitiveness, while motivating them to enhance productivity and efficiency, 
ensuring compliance with current State regulations.

• Training policy
The company has an annual training plan for employees, specifically tailored to each job title and position, ensur-
ing that employees regularly update and enhance their knowledge, skills, and professional expertise.
• Insurance policy
Fully implement social insurance, health insurance, unemployment insurance according to State regulations.
• Welfare policy
Labors are subsidized when their family or themselves are sick, have a funeral or happy event; receive gifts in kind 
on holidays, New Year, anniversaries, ...
• Healthcare policy
Workers receive annual health check-ups.
• Other policies 
The Company always creates favorable conditions for employees to improve the working environment and ensure 
occupational safety and hygiene, ....

As of December 31, 2024, the Company's total number of employees is 745 people. Specifically as follows:

ORGANIZATION AND HUMAN RESOURCE

No. Criteria
Year 2023 Year 2024

Quantity 
(people)

Percentage 
(%)

Quantity 
(people)

Percentage 
(%)

I By Labor Level

1 University and Postgraduate Degree 149 19,43% 151 20,27%

2 College and professional  intermediate level 114 14,86% 118 15,84%

4 Unskilled labor 504 65,71% 476 63,89%

II By labor type

1 Full-time labor 767 100,00% 745 100,00%

III By gender     

1 Male 529 68,97% 514 68,99%

2 Female 238 31,03% 231 31,01%

Total 767 100% 745 100%
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INVESTMENT ACTIVITIES, PROJECT 
IMPLEMENTATION

FINANCIAL SITUATION

• Investing in the construction of Sao Vang Rubber Tire and Inner Tube Factory in Ha Tinh

As of December 31, 2024, Sao Vang Rubber Joint Stock Company has contributed 30,6% of the capital 

equivalent to 375,000,000,000 VND to Sao Vang Hoanh Son Joint Stock Company - the investor of the Sao 

Vang Rubber Tire and Inner Tube Factory construction project in Ha Tinh. The Company is still in the process 

of preparing an investment project to submit to the People's Committee of Ha Tinh province for approval. 

As of December 31, 2024, the Company has made a provision for impairment on this capital contribution 

amounting to 1,6 billion VND. 

• Radial tire relocation and production project in Ha Nam

According to Resolution No. 138/NQ-HĐQT dated November 1, 2021, of the Board of Directors, the Company 

terminated the investment project for the Sao Vàng Rubber Factory in Ha Nam and transferred the land use 

rights and infrastructure in Ha Nam to another entity. 

• Investment Project to expand tubeless motorcycle tire production at Xuan Hoa Processing Factory

The Feasibility Report has been completed, and the Construction Permit has been issued. The Company is 

currently carrying out procedures to select a contractor for project implementation.

• Subsidiaries: None

• Associated companies:

Sao Vang Hoanh Son Limited Company

Unit: million VND

No. Indicator
2024 Result

(million VND)

1 Total assets 563.137,1

2 Net revenue 1.117,7

3 Cost of goods sold 1.432,7

4 Financial income 1.477,1

5 Selling, administrative, and financial expenses 3.146,9

6 Profit from business activities (1.984,8)

7 Other profit (15,2)

8 Profit before tax (1.999,9)

9 Profit after tax (1.999,9)

Sao Vang Hoanh Son Joint Stock Company

Unit: million VND

No. Indicator
2024 Result

(million VND)

1 Total assets 1.286.704,7

2 Net revenue 176.847,9

3 Cost of goods sold 176.774,3

4 Financial income 14,2

5 Selling, administrative, and financial expenses 5.319,7

6 Profit from business activities (5.231,9)

7 Other profit (9,3)

8 Profit before tax (5.241,2)

9 Profit after tax (5.241,2)

Indicator Unit Year 2023 Year 2024 Growth Rate (%)

Total assets Billion VND          1.346,8          1.208,9 -10,2%

Net revenue Billion VND          1.197,8           1.027,8 -14,2%

Profit from business activities Billion VND               37,7  28,0 -25,6%

Other profit Billion VND                 1,4             162,6 11550,1%

Profit before tax Billion VND               39,1              190,7 388,2%

Profit after tax Billion VND               29,4             151,6  415,8%

Profit distributed as dividends (cash/stock) Billion VND 22,5 16,8 -25,3%

Payout ratio % 6 6 (expected)  



Financial Indicator Unit Year 2023 Year 2024

Liquidity Ratio    

Current ratio Time            1,02  1,14 

Quick ratio Time            0,65  0,62 

Cash ratio Time            0,05  0,06 

Leverage Ratio    

Debt/Total assets ratio %          67,08  52,43 

Debt/Owner's Equity ratio %        203,81  110,23 

Debt and financial lease liabilities/Total assets %          34,98  21,32 

Operational Efficiency Ratio    

Average inventory turnover ratrio Time            3,74  3,68 

Average days inventory outstanding Day          97,50  99,11 

Average receivables turnover ratio Time            4,95  3,39 

Average collection period Day          73,69  107,63 

Average payables turnover ratio Time          10,75  7,29 

Average payment period Day          33,95  50,04 

Cash conversion cycle Day        137,23  156,70 

Net Revenue/Average total assets Time            0,92  0,80 

Profitability Ratio    

Gross profit margin %          13,80  14,22 

Operating profit margin %            3,14  2,73 

Profit after tax margin %            2,45  14,75 

ROAA %            2,27  11,87 

ROAE %            6,66  29,78 

• Liquidity Ratio:

As of December 31, 2024, the company's current ratio was 1,14, slightly higher than the corresponding ratio at 

December 31, 2023 of 1,02 and above the standard threshold of 1, showing that the Company's ability to use 

current assets to pay debt obligations due within 1 year was assured. The quick ratio was 0,62, decreased from 

the end of 2023, showing that about 62% of the Company's short-term debts can be paid almost immediately 

from current assets without having to liquidate inventories. The cash ratio did not change much, fluctuating 

around the threshold of 0,05-0,06.

• Leverage Ratio:

As of December 31, 2024, SRC's Debt/Total Assets and Debt/Equity ratios were 52,4% and 110,2%, respectively, 

decreasing compared to December 31, 2023. The Debt and financial lease liabilities/Total assets ratio at the 

end of 2024 was 21,3%, a sharp decrease compared to the corresponding ratio of 34,98% as of December 31, 

2023, indicating that about 1/5 of the company's asset value is currently financed by interest-bearing debt. In 

general, in 2024, the level of financial leverage has been tightly controlled by the Company and achieved a safer 

coefficient.

• Operational Efficiency Ratio:

In 2024, SRC's inventory turnover ratio was 3,7, equivalent to 99 days in an inventory turnover period, an in-

crease of nearly 2 days compared to the same period in 2023. The Company's average receivable turnover 

ratio was 3,4, equivalent to 107,6 days in the receivable cycle, an increase of nearly 34 days compared to the 

same period in 2023, showing that SRC was having to loosen payments to customers. The company's payable 

turnover ratio was 7,3. Accordingly, in 2024, an average payable period lasts approximately 50 days, an increase 

of about 16 days compared to 2023. Thus, SRC's cash conversion cycle lasts 157 days, an increase of 20 days 

compared to the same period in 2023, mainly due to a longer receivable period.

The asset utilization efficiency ratio reached 0,80 in 2024, decreased from 0.92 times in 2023, indicating de-

cline in the efficiency of machinery and equipment utilization. This is an understandable result when the pro-

ductivity of production lines and machinery did not reach its maximum potential due to the market not yet fully 

recovering. 

• Profitability Ratio:

In 2024, SRC's gross profit margin reached 14,2%, a slight improvement compared to 2023 thanks to the Com-

pany's efforts to control cost of goods sold. Nevertheless, the operating profit margin slightly declined from 

3,1% in 2023 to 2,7% in 2024 due to the increasing proportion of operating expenses to net revenue. At the end 

of the year, the Company recorded a sharp increase in profit after tax margin from 2,5% in 2023 to 14,8% in 

2024, driven by a significant profit from the transfer of land lease rights and infrastructure usage at Chau Son 

Industrial Park, Ha Nam.

ROAA and ROEA ratios simultaneously increased sharply compared to 2023, reaching 11,9% and 29,8% re-

spectively. The reason is that profit after tax increased sharply compared to the growth rate of total assets and 

equity in the Company.



SHAREHOLDER STRUCTURE, CHANGES IN 

OWNER'S EQUITY

As of December 31, 2024, Sao Vang Rubber Joint Stock Company has issued 28.065.765 shares. Of which:

In 2024, the Company did not issue other securities.

In 2024, there were no change in the ownership ratio of major shareholders in the Company. Specifically as 
follows:

In 2024, Sao Vang Rubber Joint Stock Company had no changes in owner's investment capital.

Share name Share of Sao Vang Rubber Joint Stock Company

Share type Common share

Securities code SRC

Par value per share 10.000 VND/share

Listing date
On October 7, 2009, the shares of Sao Vang Rubber Joint Stock 
Company were officially listed on the Ho Chi Minh Stock Ex-

change (HOSE) under the securities code SRC.

Number of common shares 28.065.765 shares

Number of preferred shares 0 shares

Number of floating shares 28.063.368 shares

Total treasury shares 2.397 shares

Number of freely transferable shares 28.055.467 shares

Number of restricted transferable shares 10.298 shares

Treasury share transactions in 2024 None

No.
Number of 

share

Ownership 
percentages 

(%)

Number of 
shareholder

Shareholder structure 
(person)

Institution Individual

Total number of shares 28.065.765 100% 1.820 34 1.786

State shareholders (*) 10.104.115 36% 1 1 0

Major shareholders 
(holding 5% or more of 
shares)

24.197.405 86,22% 2 2 0

-   Domestic 24.197.405 86,22% 2 2 0

-   Foreign 0 0 0 0 0

Other shareholders 3.842.189 13,69% 1.815 29 1.786

-   Domestic 3.815.432 13,59% 1.795 20 1.775

-   Foreign 26.757 0,10% 20 9 11

Company trade union 23.774 0,08% 2 2 0

Treasury shares 2.397 0,01% 1 1 0

No.
Individual/ 

Organization

Ownership 
registration 

number

Date of 
issuance

Number of 
shares held

Ownership 
percentage 

(%)

Ownership 
record date

1
Vietnam National 
Chemical Group

0100100061 19/11/2021 10.104.115 36,00 18/09/2024

2
Hoanh Son Group 
Joint Stock Company

3000244065 11/05/2022 14.093.290 50,22 18/09/2024

Time Charter capital Capital increase details

04/2006 49.049.000.000 Equitization of the Company

10/2006 80.000.000.000
Issuance of additional shares to existing shareholders at a 63% 
ratio

02/2007 88.000.000.000

Distribution of 5,48 billion VND in stock dividends (at a ratio of 
12,3% for 9 months of operations in 2006)
Bonus issuance of 2,52 billion VND in shares at a 32:1 ratio to 
existing shareholders from corporate income tax exemptions in 
2006

06/2007 108.000.000.000
Issuance of additional shares to existing shareholders at a 22,72% 
ratio

2010 162.000.000.000
Issuance of shares for dividend payment and bonus distribution to 
existing shareholders

2013 182.249.940.000 Issuance of shares for dividend payment

2015 200.474.150.000 Issuance of shares for dividend payment

2016 280.657.650.000 Issuance of shares to increase charter capital from owner's equity

Source: According to SRC’s shareholder list as of September 18, 2024

Maximum Foreign Ownership: The Company has a maximum foreign ownership limit of 0%.

Source: According to SRC’s shareholder list as of September 18, 2024



ANNUAL

REPORT

2024

CHAPTER IV

REPORTS OF THE BOARD OF 
MANAGEMENT

51. Assessment of operating results in 2024 
55. Financial situation
57. Development orientation for 2025 
59. Explanation of the Board of Management 
for auditor’s opinions (if any)
59. Assessment of environmental and social 
responsibilities of the Company



ASSESSMENT OF OPERATING RESULTS IN 2024

The global situation in 2024 is evolving rapidly and complexly, with many unprecedented issues that exceed 
forecasts; interwoven with both positive and negative aspects that impact economic recovery and develop-
ment, as well as the protection of national sovereignty and territorial integrity. 
However, domestically, the socio-economic situation still has many bright spots in various fields such as: Indus-
trial production, investment attraction, exports and imports, the number of international visitors to Vietnam, ... 
Among them, total retail sales of goods and revenue from consumer services reached a higher scale and growth 
rate compared to the same period in previous years, but it is only a bright spot for certain goods and services.
With its own specific characteristics, the rubber product manufacturing industry in general, and the production 
and business activities of Sao Vàng Rubber Joint Stock Company still face many difficulties such as:

 » Intense competition in the tire products sector, not only from domestic enterprises but also from foreign 
companies flooding the Vietnamese market. 

 » The trend of switching from bias tires to radial tires, while the Company has not yet produced this prod-
uct line.

 » Technical barriers, as well as declining demand in international markets, have reduced export volume, 
while countries are increasing standards and new barriers for exports.

These difficulties have significantly impacted the Company’s competitiveness in the market, affecting revenue 
growth and consumption volume. However, with the close direction of the Board of Directors, and the efforts of 
the Board of Management and all Employees throughout the year, the Company has achieved some very posi-
tive results, as reflected in the following indicators:

Indicator Unit
Target for 

2024
Actual for 

2024
% of Target 

for 2024
% of Actual for 

2023

I- Industrial production value
(at 1994 constant prices)

Billion 
VND

350 285,3 81,5 107,9

II- Industrial production value
(at current prices)

Billion 
VND

1.010 811,6 80,3 101,3

III- Revenue

Billion 
VND

2.000 1.063,4 53,1 86,1

Including: Industrial Production 
Revenue

970 852,1 87,8 102,0

Commercial Revenue, Other 
Revenue

1.030 211,3 20,5 52,8

IV- Profit before tax
Billion 
VND

100 190,7 190,74 488,97

V- Main manufactured products

1- Bicycle Tires Unit 5.000.000 4.086.704 81,7 101,1

2- Bicycle Inner Tubes Unit 4.500.000 4.035.437 89,6 100,4

3- Motorcycle Tires Unit 1.530.000 1.194.399 78,0 111,7

4- Motorcycle Inner Tubes Unit 5.500.000 4.762.496 86,5 116,8

5- Car Tires Unit 210.800 176.457 83,7 103,4

6- Car Inner Tubes Unit 210.000 157.905 75,1 103,9

7- Car Flaps Unit 110.000 98.065 89,1 124,6

VI- Main sales products

1- Bicycle Tires Unit 4.868.614 4.138.791 85,0 97,8

2- Bicycle Inner Tubes Unit 4.492.482 4.247.739 94,5 104,9

3- Motorcycle Tires Unit 1.344.062 1.234.551 91,8 112,3

4- Motorcycle Inner Tubes Unit 5.282.095 4.822.580 91,3 101,5

5- Car Tires Unit 216.155 178.572 82,6 92,1

6- Car Inner Tubes Unit 206.338 162.582 78,7 98,3

7- Car Flaps Unit 107.541 85.921 79,9 119,0

Production management and operations

Achievements:
• The leadership collective of the Company, the Board of Management, and the management staff in the 

Company are fully aware and have outlined step-by-step measures to address and overcome the weak-
nesses in the Company’s management, such as: competitiveness, product quality, cost, product diversifi-
cation, and domestic and export market operations.

• Continued to strengthen cost management measures and savings in production and business activities to 
adjust product prices in line with the market and streamline production. Organized and added regulations 
to control the purchase of raw materials, materials, and spare parts. Ensured that the approval process 
followed the regulations and purchasing guidelines in place. Directed specialized departments to actively 
find new suppliers, domestic suppliers of materials for production, ensuring quality and competitive prices.

• With the difficulties in sales, the Board of Management focused on directing the development of plans and 
goals for each month and quarter, striving to achieve them. Continued to review and reorganize the system 
of dealers both domestically and internationally. Implemented approaches to acquire new customers to 
achieve the highest possible objectives in line with the planned targets.

• Placed importance on implementing material consumption norms, consistently updating and improving the 
norm system, reviewing the norms monthly, and taking timely corrective measures for any discrepancies or 
weaknesses in the establishment and management of material consumption norms at the units.

Issues in management operations:
• The causes reducing tire quality (rapid wear, unattractive product appearance) have not been thoroughly 

addressed.
• The research and development of new products have not met market demands.

Human resources and labor wages

• The Company always focuses on building wage systems and wage rates, ensuring stable income that is pro-
gressively improved, creating a foundation for employees to feel secure in their work, enhance productivity, 
and ensure product quality.

• The Company ensures full implementation of policies as required by regulations for employees. 
• Implements labor protection, safety, and environmental hygiene work in accordance with the regulations of 

the State and the Company.
• As of December 31, 2024, the total number of employees in the Company is 745.
• The average actual monthly income of employees in 2024 is 12,311 million VND/month (an increase of 119,6% 

compared to 2023). Employee income has increased, though at a small rate, and remains low compared to 
the regional average.



Market

Domestic Market:
Based on the comparison of revenues  between 2024 and 2023, domestic revenue increased by 7,66%, with 
most product categories experiencing double-digit growth, such as: bicycle tires increased by 15,3%, bicy-
cle inner tubes increased by 9,79%, motorcycle tires increased by 15,3%, … light trucks increased by 4,82%. 
Despite the economic difficulties in Vietnam and many industries experiencing downturns, we still maintained 
growth in the domestic market, which sets a strong foundation for higher targets in 2025.
• The car tire market, while facing significant challenges in 2024 due to a decline in market demand, saw 

a 3,8% increase in tire sales for the first time in several years, reflecting a notable improvement in sales 
through the private distribution network. This yielded acceptable results in a difficult market context. How-
ever, in comparison to competitors and overall market demand, there is still much to be done in car tire 
sales, which will require attention in 2025.

• The bicycle and motorcycle markets showed promising results in 2024, becoming bright spots across the 
system, with notable successes both in the private sector and the assembly sector. The product quality 
remained stable, and competitive pricing allowed us to perform well against other products in the same 
market segment, giving us a competitive edge. Tubeless tires saw significant growth in the private market, 
offsetting declines in the electric vehicle assembly sector. However, the consumption of tubeless motorcy-
cle tires remains relatively low compared to market demand. Therefore, in 2025, greater investment will be 
needed to develop tubeless motorcycle tires, as production and quality are now stable.

Export Market:
• Over the past year, the Company has made significant progress in export activities. Total export revenue 

recorded strong growth, with a 33,3% increase compared to 2023, indicating the Company's potential com-
petitiveness in the international market. However, certain products such as inner tubes and tires witnessed 
a sharp decline in revenue; the consumption volume dropped compared to 2023, with fertilizer truck tires 
down by 2,16% and automobile tires down by 4,34%, mainly due to intense competition from rivals and 
changes in market demand.

• Despite facing challenges in certain segments, the Company's export situation still demonstrates flexibility 
and the potential for sustainable development. It is necessary to continue leveraging strengths and over-
coming weaknesses to consolidate its position in the international market.

Finance

• Implement and check the accounting records to ensure the accurate, timely, and complete reflection of all 
assets and financial activities at the Company and its associated organizations and units under the Compa-
ny's management through documents, accounting books, and financial reports.

• Effectively manage capital mobilization, utilizing various funding sources such as shareholder’s equity, se-
lecting investment options, and choosing banks with appropriate mechanisms and interest rates to ensure 
the Company's capital is always preserved and developed.

• Strictly comply with the full, timely calculation and payment of taxes to the state budget in accordance with 
the policies and regulations issued by the government, and ensure the proper implementation of policies 
towards employees.

• Monitor and supervise the collection and disbursement of financial funds, the use of assets, materials, and 
capital, as well as the fluctuations in the increase or decrease of assets, materials, and capital at the Com-
pany and its associated units under its management. Detect violations of financial management principles 
within the Company and its associated units. Report and propose corrective measures to the Company's 
leaders in accordance with current regulations.

• Prepare the Company's financial statements, taking responsibility for the accuracy and truthfulness of the 
financial statements, and submit them to the relevant government authorities as required by the regulations 
issued by the Ministry of Finance.

• Collaborate with professional departments across the Company to carry out the reconciliation and collec-
tion of outstanding debts, fully promoting autonomy in the Company's production, business, and financial 
activities.

Science and technology, quality

In 2024, the Company continued to strengthen its efforts in research and technical improvements, actively 
searching for, exploring, researching, testing, and applying new materials, adjusting formulations, rationalizing 
raw materials, and product structures to improve quality, reduce product costs, and enhance the competitive-
ness of products, bringing economic benefits to the Company. Specifically:
• Surveyed, adjusted, and issued material consumption norms for rubber products, calculated construction 

and norms as a basis for pricing export tire products, technical rubber products, agricultural tires, tubeless 
tires, etc.

• Collaborated with the production units within the Company to address and promptly rectify any production 
fluctuations, and supervised the production process to reduce the waste rate and the number of defective 
products reaching the market.

Basic construction investment and electrical engineering work

The management and use of materials, components, and electrical spare parts are closely supervised, from 
the receipt and distribution to the provision for equipment maintenance and repairs. The Company proactively 
prepares appropriate backup materials and spare parts to ensure efficient utilization.

Occupational Safety - Personal Hygiene - Fire Prevention and 
Environmental

In 2024, the Company fully implemented the occupational safety, personal hygiene, and fire prevention in ac-
cordance with legal regulations.
• Through regular and new training sessions, the Company disseminated the government’s policies and regu-

lations on occupational safety and health to employees. The workers were made aware of potential hazards 
and risks in the production line, as well as the preventive measures to reduce workplace accidents during 
their work process.

• Fire prevention activities were regularly inspected to ensure compliance with processes and regulations. 
The Company organized professional training for its employees to enhance their sense of responsibility and 
improve their skills in practicing fire prevention plans as per the Fire and Rescue Police's schedule.

• Develop a plan and collaborate with the Company's Occupational Safety and Health Council to conduct 
quarterly inspections of occupational safety and health practices at the Company's units, evaluate the 
implementation of occupational safety and health practices, identify deficiencies, and propose corrective 
measures.



FINANCIAL SITUATION

Indicator Unit Year 2023 Year 2024
Growth Rate 

(%)

Total assets Billion VND 1.346,8 1.208,9 -10,2%

Short-term assets Billion VND 631,1 549,1 -13,0%

- Cash and cash equivalents Billion VND 33,1 29,7 -10,2%

- Short-term receivables Billion VND 366,1 235,2 -35,7%

Including: Short-term receivables from 
customers

Billion VND 367,9 238,2 -35,2%

Including: Provision for doubtful short-
term receivables

Billion VND (11,0) (9,6) -12,5%

- Inventories Billion VND 228,5 250,3 9,5%

Including: Provision for decline in value of 
Inventories

Billion VND (2,4) 1,0 -140,7%

- Other short-term assets Billion VND 3,4 33,9 896,0%

Long-term assets Billion VND 715,7 659,8 -7,8%

- Long-term receivables Billion VND 6,5 97,8 1401,6%

- Long-term financial investments Billion VND 510,5 508,5 -0,4%

During the 2023–2024 period, the Company's total assets showed a downward trend, decreasing from 1.346,8 
billion VND to 1.208,9 billion VND, equivalent to a 10,2% decrease. This indicates that the Company's asset 
scale is shrinking.

In terms of short-term assets, the Company recorded a 13,0%, decrease, mainly due to a sharp decline in 
short-term receivables (-35,7%), especially receivables from customers (-35,2%) primarily driven by a signif-
icant reduction in receivables from Viet Nam Import Export And Trading Joint Stock Company. In addition, cash 
and cash equivalents also declined by 10,2%, down to 29,7 billion VND. Meanwhile, inventories increased by 
9,5%, reflecting the Company’s move to stockpile more raw materials in preparation for future demand. Nota-
bly, other short-term assets surged by 896,0%, from 3,4 billion VND to 33,9 billion VND, indicating a signif-
icant shift in the asset structure.

In terms of long-term assets, the Company recorded a 7,8% decrease, from 715,7 billion VND to 659,8 billion 
VND. However, long-term receivables surged from 6,5 billion VND to 97,8 billion VND, mainly reflecting the 
value of collateral assets securing obligations arising from credit supply contracts provided by the Joint Stock 
Commercial Bank for Investment and Development of Vietnam. In contrast, long-term financial investments 
decreased slightly by only 0,4%, indicating almost no significant change and still accounting for the majority 
of long-term assets.

Indicator Unit Year 2023 Year 2024
Growth 

Rate (%)

Liabilities Billion VND 903,5 633,9 -29,8%

Short-term liabilities Billion VND 621,1 482,0 -22,4%

- Short-term trade payables Billion VND 93,5 148,3 58,6%

- Short-term borrowings and finance lease 
liabilities

Billion VND 338,4 255,7 -24,4%

Long-term liabilities Billion VND 282,4 151,9 -46,2%

- Other long-term payables Billion VND 143,5 143,5 0,0%

- Long-term borrowings and finance lease 
liabilities

Billion VND 132,7 2,1 -98,4%

During the 2023–2024 period, the Company’s liabilities showed a sharp downward trend. Total liabilities de-
creased by 29,8%, from 903,5 billion VND to 633,9 billion VND, indicating that the Company is pursuing a 
debt reduction strategy and has made significant repayments of outstanding loans.

Short-term liabilities decreased by 22,4%, from 621,1 billion VND to 482,0 billion VND. However, short-term 
trade payables increased sharply by 58,6%, from 93,5 billion VND to 148,3 billion VND, indicating that the 
Company is increasing its payables to suppliers. In contrast, short-term borrowings and finance lease lia-
bilities dropped by 24,4%, from 338,4 billion VND to 255,7 billion VND, reflecting the Company's gradual 
reduction in reliance on short-term loans, possibly due to proactive financial restructuring or limited access to 
borrowed capital.

Long-term liabilities dropped sharply by 46,2%, from 282,4 billion VND to 151,9 billion VND, mainly due to 
a drastic 98,4% decrease in long-term borrowings and finance lease liabilities, from 132,7 billion VND to 
only 2,1 billion VND. This indicates that the Company has almost fully repaid its long-term loans, thereby re-
ducing future financial pressure. Meanwhile, other long-term payables remained unchanged at 143,5 billion 
VND, showing no fluctuations.

The Company is showing a strong tendency to reduce its debts, especially long-term liabilities, which helps 
ease financial pressure and improve its overall financial position. In addition, the Company's non-performing 
loans also declined significantly, from 15,3 billion VND to 11,6 billion VND.



DEVELOPMENT ORIENTATION FOR 2025

Indicator Unit
Target for 

2025
% of Actual for 2024

I- Industrial production value
(at 1994 constant prices)

Billion VND 350 122,7

II- Industrial production value
(at 1994 constant prices)

Billion VND 991,9 122,2

III- Revenue

Billion VND

2000 188,1

Industrial Production Revenue 970 113,8

Commercial Revenue, Other Revenue 1030 487,5

IV- Profit before tax Billion VND 100 52,4

Indicator Unit
Target for 

2025

% of Actual for 2024

Manufacture Sale

V- Main Manufactured Products  - - - - 

1- Bicycle Tires Unit 4.400.000 107,7 106,3

2- Bicycle Inner Tubes Unit 4.800.000 118,9 113,0

3- Motorcycle Tires Unit 1.600.000 134,0 129,6

4- Motorcycle Inner Tubes Unit 5.600.000 117,6 116,1

5- Car Tires Unit 200.000 113,3 112,0

6- Car Inner Tubes Unit 220.000 139,3 135,3

7- Car Flaps Unit 120.000 122,4 139,7

Corporate governance

• Strictly implement the Resolutions of the BOD in managing and directing the Company’s production and 
business activities to achieve the highest possible socio-economic efficiency.

• Direct and ensure effective coordination among departments within the Company to accelerate research 
and implementation of new and improved products, aiming to diversify the product portfolio, meet the de-
mands of both domestic and export markets, and increase sales revenue.

• Maximize the rational arrangement of production lines and equipment capacity; maintain a stable workforce; 
ensure employment and income for employees based on production rationalization, labor productivity im-
provement, and product quality enhancement. Effectively implement cost-saving measures and prevent 
waste in production and business activities.

• Focus on ensuring stability and improving product quality in the management and operations of all units  
within the Company; address existing quality issues previously reported by customers to enhance the

Company’s brand reputation and increase product competitiveness. 
• Strengthen management and supervision over units in complying with regulations on labor management, 

material, raw material, and energy norm control; actively seek and implement solutions to reduce costs and 
lower product prices. Strive to achieve the highest possible profit target as planned.

• Pay attention to human resource development by formulating and implementing training and retraining 
plans to improve professional qualifications and ensure sufficient capacity to effectively fulfill the Compa-
ny’s production and business tasks.

Sales

• Strengthen brand promotion efforts and develop appropriate sales policies for each product category and 
market area to maintain and expand the consumption of strong-performing products in the domestic mar-
ket, striving to achieve and exceed the set revenue targets on a monthly, quarterly, and annual basis.

• Continue to improve the nationwide product distribution system and restructure the distribution network in 
certain provinces in the North and South.

• Consolidate and enhance the professional skills of the sales team to improve operational capability and 
work efficiency. 

• Continue to invest in boosting export activities, while strengthening after-sales service to maintain market 
share in existing markets and explore new ones. 

• Coordinate with the finance department to develop competitive pricing for each market.

Labor and salary

 » Regularly review and improve staffing norms, labor norms, and salary standards. Based on that, develop or 
adjust wage cost allocations appropriately for each unit and product within the Company.

 » Develop an effective recruitment, training, and human resource development plan for 2025. Coordinate with 
relevant departments to find solutions to prevent workforce decline.

 » Further improve employee healthcare services/conduct periodic health check-ups, and ensure proper im-
plementation of employee benefit policies in accordance with regulations.

Finance

• Promote the roles and functions of the Finance function and the Accounting Law in internal control and 
operational cost control of the Company, in order to identify and propose risk prevention measures, prevent 
waste, and ensure reasonable and valid expenses to reduce product costs and enhance the competitive-
ness of SRC's products. 

• Closely monitor cash inflows and outflows, receivables, and payments; coordinate with the Sales Support 
department to minimize the occurrence of bad debts in customer accounts. 

• Prepare the Annual Financial Statements, the 2025 Profit Distribution Proposal, and other reports to be 
submitted to the General Meeting of Shareholders.

• Provide consultancy and recommendations to the Company's leaders on financial management measures, 
cost reduction, and product pricing.

Mechanical, electrical, and energy

 » Review and improve the Mechanical and Electrical Operations Regulation; ensure effective management 
and use of equipment, and establish appropriate norms for the fabrication and repair of machinery, equip-
ment, and spare parts.

 » Ensure proper equipment management, regular maintenance and servicing to support stable production by 
monitoring equipment conditions and promptly carrying out repairs to meet production needs. 

 » Identify and promptly address sources of energy waste (electricity, steam, compressed air), aiming to re-
duce energy consumption costs by approximately 2% compared to the previous year.



None.

The company has implemented policies for reusing raw materials and has strengthened waste and wastewater 
treatment processes from business operations and employee activities in compliance with legal regulations. 
Additionally, the company actively promotes awareness and encourages employees to internalize environmen-
tal protection as a conscious responsibility, translating it into concrete actions at both the individual and pro-
duction process levels.

Sao Vang Rubber Joint Stock Company conducts quarterly monitoring and testing of wastewater quality. The 
monitoring results show that the company is implementing environmental protection goals and controlling 
wastewater quality in accordance with legal regulations. Aware of the importance of environmental protection, 
the company also actively invests in research and innovation to create environmentally friendly and reusable 
products.

Identifying human as the core factor promoting sustainable development of the enterprise, since its inception, 
SRC has strived to provide employees with a good working environment and a rich corporate life both materially 
and spiritually.

To ensure labor safety for employees: Employees are equipped with standard labor protection equipment, and 
undergo annual health check-ups to minimize risks as well as promptly detect and treat occupational diseases; 
Office buildings and factories are equipped with fire protection systems, fire alarms, fire extinguishers, water 
taps,... to promptly respond to emergency situations.

Employees at the company are entitled to participate in all types of insurance, including: social insurance, 
health insurance, unemployment insurance as well as benefits on salary, bonus, annual leave. In addition, the 
company regularly has training programs for employees to help them improve their skills as well as salary and 
bonus policies to encourage the working spirit of employees.

Science, technology, and quality assurance

• Research to improve the quality of automobile tires with the main focuses: Enhancing tire wear resistance, 
improving appearance quality, reducing tire repair rates, researching tire lines for agricultural use, and de-
veloping tubeless tire models for the market.

• Maintain the quality management system according to ISO 9001:2015; reasonably study and optimize com-
pound formulas to rationalize material costs and reduce expenses.

Basic construction investment

• Complete the preparation of the technical-economic report, contractor selection plan, and organize the 
procurement of individual equipment in 2025 to timely serve production in Hanoi, Thai Binh, and Xuan Hoa.

• Implement the new factory construction project and relocate production from the old factory to the new 
site.

• Research and implement preparatory steps for the new factory construction project and the relocation of 
production from the old factory to the new site.

Others

• Coordinate with mass organizations such as the Trade Union and Youth Union to develop specific and prac-
tical action programs; launch emulation movements for productive labor and creative work; gather ideas 
and rational improvement initiatives; apply advanced modern science and technology in production; prac-
tice thrift and cost reduction to lower product prices, increase competitiveness, and motivate officers and 
employees to actively work towards fulfilling the 2025 targets.

• Ensure effective occupational safety and health practices and fire prevention. Promptly commend and en-
courage departments and individuals with outstanding achievements in production activities to enhance 
production and business efficiency.

• Continue to invest in improving the working environment and caring for employees’ health. Develop and im-
plement the ISO 14001:2015 environmental management system, and build a truly green – clean – beautiful, 
civilized, and modern production working environment.

EXPLANATION OF THE BOARD OF MANAGEMENT 
FOR AUDITOR’S OPINIONS (IF ANY)

ASSESSMENT OF ENVIRONMENTAL AND SOCIAL 

RESPONSIBILITIES OF THE COMPANY

The entire company strives to implement environmental protection policies, with the criteria of sustainable de-
velopment and responsibility to the environment and surrounding community.

The Company is always aware that in order to develop sustainably, it is necessary to enhance its responsibility 
and contribution to the local community. This is demonstrated through coordination with local agencies to pre-
vent epidemics, strictly comply with environmental and business laws, and ensure the lives of employees. The 
Company always acts towards the goal of contributing to society, improving day by day and aiming at sustain-
able development of society and the Company.
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ASSESSMENTS OF THE BOD ON VARIOUS 
ASPECTS OF THE COMPANY’S OPERATION

Indicator Unit

Resolution of 
the 2024 

General Meeting 
of Shareholders

2024 
Actual

Compared 
to the 2024 
Resolution 

(%)

Compared 
to the 
2023

Actual (%)
1- Industrial production value
(at 1994 constant prices)

Billion 
VND

350 285,3 81,5 107,9

2- Industrial production value
(at 1994 constant prices)

Billion 
VND

1.010 811,6 80,3 101,3

3- Revenue

Billion 
VND

2.000 1.063,4 53,1 86,1

Including: Industrial Production 
Revenue

970 852,1 87,8 102,0

Commercial Revenue, Other 
Revenue

1030 211,3 20,5 52,8

4- Profit before tax
Billion 
VND

100 190,7 190,7 488,97

In 2024, the Board of Management clearly recognized existing shortcomings in management and accordingly 
proposed several corrective measures to improve product quality, diversify the product range, and optimize 
costs. Cost control and procurement management were strictly implemented, with increased efforts to seek 
new suppliers to ensure quality and competitive pricing. However, the root causes of reduced tire quality have 
not been fully resolved, and R&D activities have yet to meet market demands.

Overall, the Company’s industrial production value was fulfilled at a high level compared to the plan set at the 
beginning of the year, reaching 81,5% based on 1994 constant prices and 80,3% based on current prices. 
However, due to market difficulties in 2024—heavily impacted by the slow recovery of major economies and 
geopolitical instability in many regions of the world—the revenue targets were not met as planned by the Gen-
eral Meeting of Shareholders. Specifically, the Company’s net revenue reached over 1.063,3 billion VND, down 
13,9% compared to 2023 and significantly lower than the planned target of 2.000 billion VND. The main reason 
for this decline was a drop in commercial and other revenue streams.

Although the consumption targets did not meet expectations, profit after tax reached 190,7 billion VND, achiev-
ing 190,7% of the plan and 4,9 times higher than the 2023 result, thanks to income from other business areas 
and the proactive management efforts and market responsiveness of the BOD and the Company’s Board of 
Management; timely implementation of appropriate pricing policies for each period amidst the challenging mar-
ket conditions caused by rising raw material prices and declining product consumption.

The Company has consistently focused on ensuring stable income and enhancing employee welfare policies. 
The average monthly income reached 12,311 million VND, an increase of 119,6% compared to 2023, but it re-
mains relatively low compared to the regional average. Labor and occupational safety policies were fully imple-
mented.

The domestic market recorded a growth of 7,66%, with notable highlights such as bicycle tires increasing by 
15,3% and motorcycle tires also increasing by 15,3%. In contrast, export revenue decreased by 17,8%, mainly 
due to the underperformance of the export department, which affected the overall revenue.

The Company has effectively managed its finances, mobilized capital appropriately, controlled expenditures, 
and strictly complied with tax regulations. Monitoring of cash flows and debt collection efforts have also been 
strengthened.

The Company continued to promote R&D activities, research new materials, rationalize production processes, 
reduce costs, and enhance competitiveness. Production was closely monitored to reduce scrap rates and de-
fective products.

The management of materials and components was closely supervised to meet equipment maintenance needs 
and minimize waste.

The Company strictly complied with regulations on occupational safety, industrial hygiene, and fire prevention. 
Training sessions were held regularly to raise awareness and responsibility for safety in production.

ASSESSMENT OF THE BOD ON BOARD OF 
MANAGEMENT’S PERFORMANCE
With the goal of enhancing and improving the efficiency of production and business activities, the Board of 
Directors organized, directed, supervised, and supported the Board of Management in implementing solutions 
to reduce production costs, strengthen management, improve product quality, and promote sales activities.

Maximize the rational arrangement of production lines and equipment capacity, maintain a stable workforce, 
and ensure employment and income for employees based on production rationalization, improved labor pro-
ductivity, and enhanced product quality. Effectively implement cost-saving measures and prevent waste in 
production and business activities.

Through the review process, it is evident that the Board of Management has made commendable efforts in im-
plementing the Resolutions and Conclusions of the Board of Directors.

The Board of Management and Company management staff have clearly recognized and focused on addressing 
weaknesses in competitiveness, product quality, cost, product diversification, and both domestic and export 
market development in the Company’s governance.

With the goal of promoting product consumption, the Board of Management focused on directing the develop-
ment of monthly plans and targets. Existing issues were gradually addressed to enhance the competitiveness 
of SRC’s products. Implementation was organized with the aim of achieving the planned targets at the highest 
possible level.



Regularly review and supplement existing regulations and rules to strictly control the purchase, import, and 
export of spare parts, materials, and raw materials, ensuring that the approval process complies with the issued 
regulations and procurement procedures.

Attach importance to the implementation of material norms, continuously update and improve the norm system, 
review norms on a monthly basis, and promptly propose corrective measures for deviations and shortcomings 
in the development and management of material norms at each unit.

However, there remain the following shortcomings in the operations of the Board of Management:
 » Direct management and operations at production enterprises were at times slow. The labor and technology 

management apparatus in some units occasionally failed to meet operational requirements.
 » Labor allocation in certain departments and production lines remained imbalanced due to the shrinking 

scale of production and significant changes in product structure, resulting in low labor productivity. 
 » Technical activities lacked sufficient depth and determination in thoroughly addressing root causes affect-

ing product quality. 
 » The development of new products remained slow and failed to keep up with market demands.

PLANS AND ORIENTATIONS OF THE BOD
Based on forecasts of the global and Vietnamese economic situation and the Company’s development plan for 
2024, the Board of Directors agrees to propose the 2025 production and business plan along with key gover-
nance and management orientations, including the following main contents:

Indicator Unit 2025 Plan

1- Industrial production value (based on 1994 constant 
prices)

Billion VND 350

2- Industrial production value (based on current prices) Billion VND 991,9

3- Revenue 

Billion VND

2.000

Industrial Production Revenue 970

Commercial Revenue, Other Revenue 1030

4- Profit before tax Billion VND 100

5- Dividend rate (not less than) % 6

To fulfill the 2025 plan targets, the Board of Directors must resolutely implement the following solutions:
 » Strictly comply with legal regulations and the Company’s Charter; focus on supervising the operations of 

the Board of Management and the departments managing various aspects of the Company’s activities.
 » Propose to the Board of Management solutions for production management, cost management, and quality 

control. Improve sales operations, adjust distribution policies reasonably for agents and distributors, and 
decisively address the shortcomings identified in the BOD’s 2024 assessment of executive performance.

 » Use human resources effectively and seek every possible measure to increase labor productivity amid staff-
ing shortages.

 » Take care of the material and spiritual well-being of employees, adopt policies to retain highly qualified and 
skilled personnel, and gradually increase workers’ income.

 » Be determined to develop new, high-quality products—particularly large-size off-the-road automobile tires, 
tubeless motorcycle tires, and butyl motorcycle inner tubes to effectively meet market demands.
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BOARD OF DIRECTORS

No. Full Name Position
Number of 

shares holding
Ownership 
percentage

1 Pham Hoanh Son Chairman of the BOD 0 0%

2 Nguyen Viet Hung Member of the BOD, General Director 12 0%

3 Nguyen Thanh Tung
Member of the BOD, Deputy General 

Director, Chief Accountant
7 0%

4 Nguyen Dinh Son Independent Member of the BOD 0 0%

5 Luong Xuan Hoang Independent Member of the BOD 0 0%

No.
Resolution/ 

Decision 
number

Date Content
Approval 
rate (%)

1 09/NQ-HĐQT 25/01/2024
Approval of the projected business and production plan for 2024;
Approval of transactions and contracts between the company and 
related parties

100

2 10A/NQ-HĐQT 30/01/2024
Approval of the contract for transferring the lease rights of land, in-
frastructure, and attached assets at Chau Son Industrial Zone, Ha 
Nam

60

3 12/NQ-HĐQT 23/02/2024 Scheduling of the 2024 Annual General Meeting of Shareholders 100

4 12A/NQ-HĐQT 23/02/2024
Approval of the contract for purchasing automobiles and semi-trail-
ers

60

5 20/QĐ-HĐQT 13/03/2024
Establishment of the bidding committee for the 2024 basic construc-
tion investment project 

100

6 21/QĐ-HĐQT 19/03/2024
Establishment of the project appraisal team for the 2024 basic con-
struction investment project 

100

7 23/NQ-HĐQT 19/03/2024
Approval of the draft agenda for the 2024  Annual General Meeting 
of Shareholders

100

8 45/NQ-HĐQT 24/04/2024 Appointment of Mr. Nguyen Quang Hao as Deputy General Director 60

9 49/NQ-HĐQT 06/05/2024 Selection of an independent auditing firm 100

10 54/QĐ-HĐQT 20/05/2024 Approval of the technical-economic report for investment items 100

11 57/QĐ-HĐQT 27/05/2024 Issuance of the Salary and bonus payment regulations 100

12 61/QĐ-HĐQT 19/06/2024
Approval of the budget estimate and contractor selection plan for 
investment items

100

13 62A/QĐ-HĐQT 21/06/2024
Approval of the contract for purchasing 01 automobile for business 
purposes

60

14 63A/QĐ-HĐQT 01/7/2024
Issuance of revised and supplemented internal expenditure regula-
tions

100

15 73/QĐ-HĐQT 16/8/2024 Dividend payment for 2023 in cash (6%) 100

16 76/QĐ-HĐQT 21/8/2024
Merger of the Export Department into the Sales and Marketing De-
partment

100

17 89/NQ-HĐQT 29/10/2024
Approval of the contractor selection plan for: “Investment in a 3-ton 
gantry crane system”

100

18 95/QĐ-HĐQT 21/11/2024
Approval of the contractor selection plan for: “Investment in 05 mo-
torcycle inner tube splicing machines”

100

19 97/QĐ-HĐQT 21/11/2024
Approval of the adjustment to the total investment structure for the 
project "Expansion of tubeless motorcycle tire production at Xuan 
Hoa Rubber Processing Factory"

100

20 102/QĐ-HĐQT 10/12/2024
Approval of the adjustment to the contractor selection plan for the 
project "Expansion of tubeless motorcycle tire production at Xuan 
Hoa Rubber Processing Plant"

100

21 103/QĐ-HĐQT 18/12/2024
Approval of the adjustment to the contractor selection plan for the 
project "Expansion of tubeless motorcycle tire production at Xuan 
Hoa Rubber Processing Plant"

100

Changes in the Board of Directors in 2024: None

There is 01 Internal Audit Committee under the BOD.

Pursuant to the Company Charter and the Corporate Governance Regulations, the Board of Directors shall in-
spect and supervise the activities of the General Director (GD) and the Board of Management in operating and 
implementing the resolutions of the General Meeting of Shareholders and the Board of Directors in 2024 as 
follows:
• Inspect compliance with the Law on Enterprises, the company's charter, and other legal regulations.
• Organize meetings with content closely following the requirements of the Company's production and busi-

ness activities, resolutions of the General Meeting of Shareholders, promptly resolve proposals of the 
Board of Management. Issue resolutions and decisions immediately after the Board of Directors unani-
mously approves them so that the Board of Management can serve as a basis for production and business 
activities.

Attendance at Board of Directors meetings

Resolutions/Decisions of the Board of Directors

Supervising the Board of Management by the Board of Directors

No. Member Position

Date of 
appointment/ 
removal from 

BOD

Number of 
meetings 
attended

Attendance 
rate

Reason
for 

absence

1 Pham Hoanh Son Chairman of the BOD 16/12/2019 7/7 100%

2 Nguyen Viet Hung
Member of the BOD, 

General Director
28/04/2018 7/7 100%

3 Nguyen Thanh Tung
Member of the BOD, 

Deputy General Director, 
Chief Accountant

08/06/2020 7/7 100%

4 Nguyen Dinh Son
Independent Member of 

the BOD
26/04/2021 7/7 100%

5 Luong Xuan Hoang
Independent Member of 

the BOD
26/04/2021 7/7 100%

• The Board of Directors directs the Board of Management to prepare documents and work related to the 
2024 Annual General Meeting of Shareholders.

• Corporate Governance Training: Board members proactively research and learn about corporate gover-
nance issues.



As of December 31, 2024, Sao Vang Rubber Joint Stock Company has 02 independent members of the Board 
of Directors, Mr. Nguyen Dinh Son and Mr. Luong Xuan Hoang. In 2024, the independent members of the Board 
of Directors completed their assigned tasks with a high sense of caution and responsibility, promoting their 
independent role in providing constructive opinions and contributing objective assessments of the Company's 
operations, risk management, and protection of the interests of small shareholders and other interest groups 
related to the Company.

In 2024, the Board of Directors, the Board of Supervisors and the Board of Management received a total remu-
neration and income of: 3,1 billion VND, an increase of 3,6% compared to the amount of over 2,9 billion VND in 
2023. Of which:

Supervisory activities of the IAC towards the BOD, the Board of Management and shareholders: Implemented in 
accordance with the provisions of the Law and the plan approved by the Board of Directors.

Other activities of the IAC:
• Audit the use of capital and assets at the Company.
• Audit of debt and inventory situation in 2024

The list of members of the Board of Supervisors is as follows:

• The Board of Supervisors has fully participated in the meetings of the Board of Directors to stay updated on 
the company's business and production activities.

• The Board of Supervisors has inspected and supervised the Company's financial situation and financial 
statements for 2024. The Board of Directors' activities comply with the Company's Charter, corporate gov-
ernance regulations and relevant legal provisions.

• The Board of Supervisors assessed that the Board of Management has been making efforts to implement 
the Resolution of the 2024 Annual General Meeting of Shareholders and the decisions of the Board of Di-
rectors.

• The Board of Supervisors has not received any requests or complaints from shareholders or shareholder 
groups meeting the ownership ratio and duration requirements as stipulated in the Company's Charter.

• The Board of Supervisors has been promptly and fully provided with Resolutions and Decisions by the Board 
of Directors.

• The Board of Management and functional departments of the Company coordinate and facilitate the up-
dating of the Company's operations, collecting information and documents for inspection and supervision 
when required.

Information about members of the Internal Audit Committee (IAC)

Meeting of the IAC

Attendance at Board of Supervisors meetings

Supervising Board of Directors, Board of Management and shareholders 
by Board of Supervisors

The coordination among the Board of Supervisors, the Board of 
Management, Board of Directors and other managers

Activities of the IAC

No.
Members of the 

IAC
Position

Date of appointment 
as an IAC member

Date of resignation 
as an IAC member

Professional 
qualification

1 Luong Xuan Hoang
Head of the 

IAC 
29/10/2021

Bachelor of 
Economics

2 Nguyen Viet Thang
Member of 

the IAC
21/07/2022

Bachelor of 
Economics

3 Pham Cao Van
Member of 

the IAC
29/10/2021

Bachelor of Finance 
and Banking

No. Members of the IAC
Number of meetings 

attended
Attendance rate

Voting percentage 
(%)

Reason for 
absence

1 Luong Xuan Hoang 3 100 100

2 Nguyen Viet Thang 3 100 100

3 Pham Cao Van 3 100 100

No. Member Position
Number of 

meetings attended
Attendance 

rate
Voting 

percentage

1 Nguyen Trung Hoa Head of the BOS 5/5 100% 100%

2 Vu Thi Mai Nhung Member of the BOS 5/5 100% 100%

3 Hoang Van Hoa Member of the BOS 5/5 100% 100%

No. Member Position
 Number of 

shares holding
Ownership percentage 

/charter capital (%)

1 Nguyen Trung Hoa Head of the BOS 0 0,00%

2 Vu Thi Mai Nhung Member of the BOS 1 0,00%

3 Hoang Van Hoa Member of the BOS 0 0,00%

Full Name Position Year 2024 (VND) Year 2023 (VND)

Remuneration of the BOD and BOS         360.000.000           360.000.000 

Pham Hoanh Son Chairman of the BOD           60.000.000             60.000.000 

Nguyen Viet Hung Member of the BOD           48.000.000             48.000.000 

Nguyen Thanh Tung Member of the BOD           48.000.000             48.000.000 

BOARD OF SUPERVISORS

TRANSACTIONS, REMUNERATIONS AND 
BENEFITS OF THE BOD, BOM, AND BOS



Nguyen Dinh Son Member of the BOD           48.000.000             48.000.000 

Luong Xuan Hoang Member of the BOD           48.000.000             48.000.000 

Nguyen Trung Hoa Head of the BOS           48.000.000             48.000.000 

Hoang Van Hoa Member of the BOS           30.000.000             30.000.000 

Vu Thi Mai Nhung Member of the BOS           30.000.000             30.000.000 

Income of the BOD      1.669.882.400        1.626.114.585 

Nguyen Viet Hung General Director        640.921.200           627.686.874 

Nguyen Thanh Tung Deputy General Director        534.461.200           522.886.570 

Nguyen Quang Hao Deputy General Director        494.500.000           475.541.141 

Income of the Chief Accountant    

Tran Minh Tuan Chief Accountant        479.780.000           466.362.141 

Income of the BOS    

Nguyen Trung Hoa Head of the BOS        321.839.315           282.099.888 

Hoang Van Hoa Member of the BOS        275.057.009           263.615.002 

In 2024, insiders and related parties of insiders did not conduct any transactions involving the company's 
shares.

The Company has fully implemented and complied with the provisions of the law on listed company governance, 
including:
• Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, as amended and supplemented by Law No. 

03/2022/QH15 dated January 11, 2022, and the guiding documents on its implementation.
• Law on Securities No. 54/2019/QH14 dated November 26, 2019, as amended and supplemented by Law No. 

56/2024/QH15 dated November 29, 2024, and the guiding documents on its implementation.
• Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government detailing the implementation of 

certain articles of the Law on Securities.
• Circular No. 116/2020/TT-BTC dated December 31, 2020, of the Ministry of Finance guiding certain provi-

sions on corporate governance applicable to public companies under Decree No. 155/2020/ND-CP dated 
December 31, 2020, of the Government detailing the implementation of certain articles of the Law on Se-
curities.

• Circular No. 68/2024/TT-BTC dated September 18, 2024, of the Ministry of Finance amending and supple-
menting certain provisions of the circulars regulating securities trading on the securities trading system; 
clearing and settlement of securities transactions; operations of securities companies; and information 
disclosure in the securities market.

No.
Organization 

/Individual 
Name

Relationship 
with the 
company

NSH No*, Date of 
Issue, 

Issuing 
Authority

Headquarters
/Contact 
Address

Transaction 
Period

Resolution/ 
Decision No. 
of the AGMS/ 

BOD (if 
applicable, 

specify issue 
date)

Transaction 
details, 

quantity, and 
total value

1

Hoanh Son 
Group Joint 
Stock Com-
pany

Organization 
related to the 
Chairman of 

the BOD

Business Registra-
tion Certificate No. 
3000244065, 16th 
amendment regis-
tered on 11/05/2022, 
issued by Ha Tinh 
Department of Plan-
ning and Investment

Thuan Minh 
Residential 
Group, Duc 
Thuan Ward, 
Hong Linh 
Town, Ha Tinh 
Province

Year 2024

Resolution 
No. 09/NQ-
HĐQT dated 
25/01/2024

Sales: 
24.507.442.849 
VND

2

Sao Vang – 
Hoanh Son 
Company 
Limited

Organization 
related to the 
Chairman of 

the BOD

Business Registra-
tion Certificate No. 
0107520273, issued 
on 07/12/2021 by 
Hanoi Department of 
Planning and Invest-
ment

231 Nguyen 
Trai Street, 
Thuong Dinh 
Ward, Thanh 
Xuan District, 
Hanoi

Year 2024

Resolution 
No. 09/NQ-
HĐQT dated 
25/01/2024

Purchases: 
1.117.660.275 
VND

3

Sao Vang 
Group Beer 
Alcohol And 
Beverage 
Joint Stock 
Company

Organization 
related to the 
Chairman of 

the BOD

Business Registra-
tion Certificate No. 
33002263994, 3rd 
amendment regis-
tered on 02/02/2024, 
issued by Ha Tinh 
Department of Plan-
ning and Investment

No.8 Resi-
dential Group, 
Dau Lieu 
Ward, Hong 
Linh Town, Ha 
Tinh Province

Year 2024

Resolution 
No. 09/NQ-
HĐQT dated 
25/01/2024

Purchases: 
52.159.091 VND

4

Hoanh Son 
Investment 
and De-
velopment 
Joint Stock 
Company

Organization 
related to the 
Chairman of 

the BOD

Business Registra-
tion Certificate No. 
2901929143, 3rd 
amendment regis-
tered on 02/02/2024, 
issued by Nghe An 
Department of Plan-
ning and Investment

No. 17, Nguy-
en Phong 
Sac Street, 
Hung Dung 
Ward, Vinh 
City, Nghe An 
Province

Year 2024

Resolution 
No. 09/NQ-
HĐQT dated 
25/01/2024

Purchases: 
1.872.000.000 
VND

5

Viet Anh 
Construction 
And Invest-
ment Con-
sulting Trade 
Joint Stock 
Company

Organization 
related to the 
Chairman of 

the BOD

Business Registra-
tion Certificate No. 
2901704534, 5th 
amendment regis-
tered on 23/10/2019, 
issued by Nghe An 
Department of Plan-
ning and Investment

No. 18, Nguy-
en Truong To 
Street, Le Loi 
Ward, Vinh 
City, Nghe An 
Province

Year 2024

Resolution 
No. 09/NQ-
HĐQT dated 
25/01/2024

Purchases: 
660.000.000 
VND

6

Hoanh Son 
General 
Commercial 
and Interna-
tional Trans-
port Compa-
ny Limited

Organization 
related to the 
Chairman of 

the BOD

Business Registra-
tion Certificate No. 
0168, 1st amend-
ment registered on 
02/08/2024, issued 
by Khammouane 
Province Depart-
ment of Industry and 
Trade, Laos

13 Tay Street, 
Nong Phu 
Village, Hin 
Bun District, 
Khammouane 
Province, Laos

Year 2024

Resolution 
No. 09/NQ-
HĐQT dated 
25/01/2024

Purchases: 
82.059.075.000 
VND

IMPROVING CORPORATE GOVERNANCE



The Company Secretary regularly updates regulations issued by the State Securities Commission and the Stock 
Exchange, promptly notifies the Board of Directors for appropriate preparation and serious implementation into 
the Company's internal gorvenance.
The Company has established its Charter, Internal Governance Regulations, Regulations on the Operation of 
the Board of Directors, and Regulations on the Operation of the Board of Supervisors in strict compliance with 
current legal regulations, ensuring the rights of shareholders.
In 2024, the Company successfully organized the 2024 Annual General Meeting of Shareholders in person. The 
organization of the General Meeting of Shareholders strictly complied with the provisions of law and the Com-
pany's Charter.
In addition, the Company fully complies with its obligations regarding periodic and ad-hoc disclosures to enable 
shareholders to monitor the implementation of resolutions and decisions of the General Meeting of Sharehold-
ers as well as the performance of the Board of Directors.

In order to further improve management efficiency, in 2024, the Company will continue to create conditions 
for officers and employees to participate in training programs to improve management capacity combined with 
increased investment in developing a modern management system. Specifically:
• Production management: The company is implementing the quality management system ISO 9001:2015, 

ISO 14001:2015.....
• Customer relationship management: The sales and marketing department is responsible for customer care, 

ensuring prompt and accurate responses to customers to the fullest extent.
• Quality Relationship Management: The Quality Center supervises all activities and production stages within 

the company to ensure that the final products meet domestic and international standards applicable to the 
tire and tube manufacturing industry. It also ensures that high-value products are completed and delivered 
on time.
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BOARD OF DIRECTORS' ASSESSMENT

SUSTAINABLE DEVELOPMENT OBJECTIVES

The Company's Board of Directors is always aware of the importance of environmental protection, up-
holds responsibility and requires all officers and employees to strictly comply with relevant regulations. 
The Company commit to minimizing negative impacts on the ecosystem and limiting pollution during the 
production process. All management, operation and business activities fully comply with environmental 
laws, ensuring no violations occur and no penalties are incurred.

The Company's Management Board assigns the Administrative Organization Department the task of 
organizing training, raising awareness and disseminating regulations on environmental protection, and 
is responsible for assessing and supervising t heproduction factories of the Company. In addition, the 
Administrative Organization Department also ensures full implementation of labor hygiene, environmen-
tal hygiene and food safety. Other departments are responsible for implementing environmental policies, 
proactively preventing risks, proposing initiatives to reduce pollution in the working environment, raising 
awareness and promoting positive behaviors in environmental protection.

Recognizing that employees are the most valuable asset, the Company's Board of Directors always 
considers improving the quality of human resources, ensuring a safe working environment and improv-
ing employee income not only a responsibility but also a goal of sustainable development. In 2024, the 
Company fully implemented policies for employees, ensuring the best rights and working environment, 
and did not have any related complaints or disputes.

The company is always aware that in order to develop sustainably, it is necessary to enhance its respon-
sibility and contribution to the local community. This is demonstrated through coordination with local 
agencies to prevent epidemics, strictly comply with environmental and business laws, and ensure the 
lives of employees. The company always acts towards the goal of contributing to society, increasingly 
improving and aiming for sustainable development of society and the company.

Besides developing the business and affirming its position in the market, the Management Board always 
focuses on social security, ensuring the material and spiritual life of officers and employees, while fully 
implementing responsibilities to the environment and the community. Fully aware of the impact of pro-
duction and business activities on the environment, Sao Vang Rubber Joint Stock Company has imple-
mented many specific policies and measures towards sustainable development in accordance with the 
orientation of the Party and the State. These solutions include environmental protection policies, opti-
mizing and reusing input materials, thereby not only minimizing costs but also contributing to effective 
environmental protection. 

The Company's sustainable development goals aim at the following contents: 
• Improving business capacity: Aiming for international standards in all activities.
• Developing corporate culture: Promoting innovation, creativity and building a professional working 

environment.
• Caring for employees: Improving working conditions, caring for the working environment and in-

creasing employee income.
• Increase value for customers: Research and expand product portfolio, providing more choices and 

benefits to customers.
• Contribution to the community: Committed to social responsibility, accompanying the sustainable 

development of the community and protecting the environment.

REPORT INTRODUCTION
The 2024 Sustainable Development Report of Sao Vang Rubber Joint Stock Company is integrated into 
the 2024 Annual Report to provide quality information with concise, brief content, avoiding duplication 
for shareholders and stakeholders.

The Company's Sustainable Development Report is designed to provide investors, shareholders and 
stakeholders with a comprehensive view of SRC's growth strategy and business operations from a sus-
tainable development perspective. This report will clearly present the Company's orientation and policies 
as well as criteria related to the environment, society, community, employees and other stakeholders.

This report is prepared within the scope of the Company’s operations and its subsidiaries in the field of 
tire and inner tube manufacturing within the territory of Vietnam. The information in the report is updat-
ed for the fiscal year 2024, starting from January 1, 2024 to December 31, 2024.



In 2024, the Company has built a reasonable wastewater treatment process:
• Domestic wastewater is discharged from daily use by staff and is treated by anaerobic biological 

method.
• Industrial wastewater: The company uses water to cool machinery and equipment, not involved in 

production technology. All cooling water is pumped for reuse without being discharged into the envi-
ronment (using a closed-loop circulation system so there is almost no industrial wastewater released 
into the environment).

• Domestic wastewater from collective kitchens and septic tanks is discharged into the industrial 
zone's wastewater drainage system through a connection point at a registered manhole.

Regarding exhaust gas treatment: For the rice husk-fired boilers in Hanoi and Thai Binh, an emission 
treatment system is installed according to the boiler's design to ensure the quality of emissions released 
into the environment. For the exhaust outlets in Xuan Hoa and Thai Binh, a fabric bag dust filtration sys-
tem is used before releasing emissions into the environment. The emissions from boilers and exhaust 
outlets consistently meet the permissible standards as per regulations in all monitoring periods before 
being discharged into the environment.

Environmental issues and compliance with environmental laws are always a top priority for the Company 
and are strictly adhered to. Specifically:
• Number of times fined for non-compliance with environmental laws and regulations: None.
• Total amount fined for non-compliance with the law: None

The company has checked, monitored and measured the energy consumption of the equipment, main-
tained and replaced new energy-saving equipment. There are always personnel regularly monitoring the 
operation process, coordinating smoothly to ensure the machines operate at the right capacity. In ad-
dition, the company also strengthens propaganda to raise awareness among employees about rational 
use and electricity saving.
Energy saving measures and programs:
• Regularly check, monitor and measure energy consumption of equipment, conduct maintenance and 

replace new energy-saving equipment.
• Assign personnel to regularly monitor the operation process and coordinate smoothly to ensure the 

machine operates at the correct capacity.
• Strengthen propaganda to raise workers' awareness of rational and economical use of electricity.
In addition, the amount of heat emitted during the production process is: 45.252 Tons in 2024. The value 
of wasted heat in 2024 (compared to year 2023) is 5.917 VND.

SUSTAINABLE DEVELOPMENT CRITERIAS

The main raw materials for the Company's production include: natural rubber, synthetic rubber, fab-
ric cord, carbon black, steel wire, various chemicals, and fillers, accounting for about 70 - 75% of the 
product cost. Aware of the great impact on the environment from the above-mentioned raw materials, 
Sao Vang Rubber is always conscious of utilizing and using materials, raw materials, and energy more 
economically and reasonably. The Company has done a good job of controlling the source of raw ma-
terials used in 2024, closely monitoring design activities and material consumption norms to minimize 
the amount of raw materials used. Additionally, scrap rubber, fabric cord waste, and discarded tires are 
also recycled by the Company through cutting and grinding processes to be used as raw materials for 
producing technical rubber products at the Technical Rubber Department – XNCS3.

Direct and indirect energy consumption: mainly electricity consumption provided by Thanh Xuan Elec-
tricity Company Branch.

No. Criteria Năm 2024 

1 Electricity Supplier
Electricity Company Thanh 

Xuan Branch

2 Electricity Consumption (KWh) 7.293.513

3 Wasted Electricity Consumption compared to year 2023 (VND) 103.319

Water supply and water usage/recycling:

No. Criteria Year 2024

1 Water Supplier VIWACO Company 

2 Annual Water Consumption (m³) 179.537
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*
Ha Noi, March 28, 2025

SAO VANG RUBBER JOINT STOCK COMPANY
Address: No. 231, Nguyen Trai Street, Thuong Dinh Ward, Thanh Xuan District, Hanoi City

Tel: (+84) 243 858 3656
Fax: (+84) 243 858 3644

Email: caosusaovang@src.com.vn
Website: src.com.vn
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